2020

School Leader Lab is proud to offer our cohort-based development program this year. With equity at the core, the
Collective will develop instructional leaders in adaptive leadership and managing adults through:
7 Learning Labs | Practice-based Application ’ Peer Learning | School Visits

What makes the Kansas City School Leader Collective (KC SLC) unique is that we keep equity at the center of our
development work. We believe that equity-centered leadership is crucial to every level of systemic change.
Our cohort members gain exposure and build skill in these critical areas of school leadership:

o Impact of race, equity and identity « Leadership voice

Equity + as leaders Adult + « Peer consultancies

Local « Disrupting structural racism Adaptive « Self management and social awareness,

Context « Sharing of.best practices and peer Leadership mcludlng a 360 feedback survey
collaboration « Green Line framework

In partnership with the Kauffman Foundation, the Kansas City School
Leader Collective is a unique cohort-based development opportunity
meeting monthly throughout the 2020-2021 school year.

Who can join? KC SLC is open to school leaders in the Kansas City
region who are currently:
« located in the six-county metropolitan Kansas City area (Jackson,
Platte, Clay, Cass of MO and Wyandotte, Johnson of KS)
« an assistant principal, vice principal, dean, instructional coach or
equivalent role
« working in schools with at least one of the following
characteristics:
o serving a student population that is higher than 40% free and
reduced lunch
o with a performance gap between student populations
o within a school district that has experienced growth in its ELL
population over the past three year

What is the commitment?
« bring a growth mindset to both your development and that of
your peers g A
« attend all seven full-day Learning Lab sessions = , -
« complete the SLC Leadership Development Project

"This is the best professional development
I've taken part in because each day has
challenged me to be reflective and think

+ Learn more at www.schoolleaderlab.org/KC-SLC critically about my leadership”

« Join an information session webinar this spring - Member of KC SLC 2019

« Submit your application by May 1st

« Contact KC-SLC@schoolleaderlab.org with questions
() KCSLC

The Ewing Marion Kauffman Foundation generously supports this program and has
provided funding to cover tuition for all participants.
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